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Twelve Steps to Achieving Any
Goal on Time and on Budget

By Robert M. Neiman

McGraw-Hill Education - Europe. Paperback. Book Condition:
new. BRAND NEW, Execution Plain and Simple: Twelve Steps to
Achieving Any Goal on Time and on Budget, Robert M. Neiman,
This title offers specific steps to accelerate achievement of goals
and turn strategy into payoff, for those who have to execute.
Robert A. Neiman has helped major corporations achieve major
gains in performance and profitability. He has put his experience
on paper for managers who know their organizations have
much more potential, can and must do better, and who need to
overcome busyness, delays, diversions, and other barriers. His
12-steps provide specific guidance.They fill gaps in the literature
about goal setting, execution, project management, leadership
and change, and answer front line questions such as: How do I
take responsibility? How do I define and get commitment on
assignments? How do I organize the best team for the job? How
do I shape a strategy that will work? How do I get things
moving? How do I make demands effectively? How do I follow
up like crazy without driving people crazy? How do I use politics
to advantage? How do I solve the problems, cut through fatigue
and apathy?'Bob Neiman has it right...
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R eviews

The ideal publication i at any time read through. It really is writter in easy phrases and never di<icult to understand. Its
been designed in an remarkably easy way which is merely right a=er i finished reading through this publication by
which actually transformed me, affect the way i think.
-- Ja queline Fla tley   

Completely among the finest pdf I actually have ever read through. it was actually writtern extremely completely and
beneficial. Once you begin to read the book, it is extremely difficult to leave it before concluding.
-- Sa ntos Metz  
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